
ʇʨʴʫ ʛʠʙʡʥʧʝʞʢʪʫʛʡʸ 

ʈɹʇ çʇɹʃè  

ʪ ʨʧʪʫʙʛʲʡʣʙʥʡ ʈʃʁ. 

ʋʧʨʘʚʣʝʥʠʝ ʙʘʟʦʡ ʧʦʩʪʘʚʱʠʢʦʚ 



ʌʨʩʙʛʤʞʦʡʞ ʛʠʙʡʥʧʧʫʦʧʱʞʦʡʸʥʡ ʪ ʨʧʪʫʙʛʲʡʣʙʥʡ 
 

2 
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ʎʝʣʴ ʫʧʨʘʚʣʝʥʠʷ ʚʟʘʠʤʦʦʪʥʦʰʝʥʠʷʤʠ ʩ ʧʦʩʪʘʚʱʠʢʘʤʠ ï 

 ʩʥʠʟʠʪʴ ʦʙʱʠʝ ʠʟʜʝʨʞʢʠ, ʫʣʫʯʰʠʪʴ ʦʙʱʠʝ ʧʦʢʘʟʘʪʝʣʠ ʬʫʥʢʮʠʦʥʠʨʦʚʘʥʠʷ ʮʝʧʠ ʧʦʩʪʘʚʦʢ, ʦʧʨʝʜʝʣʠʪʴ 

KPI ʧʦʩʪʘʚʱʠʢʘ,  ʘ ʪʘʢʞʝ ʨʘʟʨʘʙʦʪʘʪʴ ʧʦʩʣʝʜʫʶʱʠʝ ʧʣʘʥʳ ʝʝ ʨʝʘʣʠʟʘʮʠʠ 

Áʈʘʙʦʪʘ ʩ ʧʦʪʝʥʮʠʘʣʴʥʳʤʠ ʠ ʥʦʚʳʤʠ 

ʧʦʩʪʘʚʱʠʢʘʤʠ; 

Áʆʮʝʥʢʘ ʧʦʩʪʘʚʱʠʢʦʚ; 

Áʉʦʩʪʘʚʣʝʥʠʝ ʭʘʨʘʢʪʝʨʠʩʪʠʢ ʧʦʩʪʘʚʱʠʢʦʚ 

(ʧʘʩʧʦʨʪ ʧʦʩʪʘʚʱʠʢʘ). 

 

Áʂʣʶʯʝʚʳʝ ʧʦʢʘʟʘʪʝʣʠ ʜʝʷʪʝʣʴʥʦʩʪʠ KPI 

ʧʦʩʪʘʚʱʠʢʘ;  

Áʆʮʝʥʢʘ ʜʝʷʪʝʣʴʥʦʩʪʠ, ʨʝʡʪʠʥʛ ʧʦʩʪʘʚʱʠʢʘ; 

Áʄʝʨʦʧʨʠʷʪʠʷ ʧʦ ʜʦʩʪʠʞʝʥʠʶ ʟʘʜʘʥʥʳʭ ʧʦʢʘʟʘʪʝʣʝʡ; 

Áɿʘʜʘʯʠ ʜʣʷ ʩʦʪʨʫʜʥʠʢʦʚ ʩʣʫʞʙʳ ʟʘʢʫʧʦʢ. 

Áʈʝʘʣʠʟʘʮʠʷ ʤʝʨʦʧʨʠʷʪʠʡ ʧʦ 

ʨʘʟʚʠʪʠʶ ʦʪʜʝʣʴʥʳʭ ʧʦʢʘʟʘʪʝʣʝʡ 

ʧʦʩʪʘʚʱʠʢʦʚ; 

Áʈʝʘʣʠʟʘʮʠʷ ʧʨʦʝʢʪʦʚ ʧʦ 

ʦʨʛʘʥʠʟʘʮʠʦʥʥʦ-ʪʝʭʥʠʯʝʩʢʦʤʫ 

ʨʘʟʚʠʪʠʶ ʧʦʩʪʘʚʱʠʢʦʚ; 

Áɺʣʦʞʝʥʠʷ ʚ ʯʝʣʦʚʝʯʝʩʢʠʡ ʢʘʧʠʪʘʣ ʠ 

ʦʨʛʘʥʠʟʘʮʠʦʥʥʳʝ ʨʝʩʫʨʩʳ; 

Áʀʥʚʝʩʪʠʮʠʠ ʚ ʦʩʥʦʚʥʳʝ ʬʦʥʜʳ ʠ 

ʦʙʦʨʫʜʦʚʘʥʠʝ; 

Áʏʘʩʪʠʯʥʦʝ ʧʨʠʦʙʨʝʪʝʥʠʝ ʬʠʨʤʳ 

ʧʦʩʪʘʚʱʠʢʘ. 

 

 

ʋʧʨʘʚʣʝʥʠʝ ʚʟʘʠʤʦʦʪʥʦʰʝʥʠʷʤʠ ʩ ʧʦʩʪʘʚʱʠʢʘʤʠ (SRM) ï  

ʧʨʝʜʫʩʤʘʪʨʠʚʘʝʪ ʪʨʠ ʦʩʥʦʚʥʳʝ ʚʠʜʘ ʜʝʷʪʝʣʴʥʦʩʪʠ: 

ʋʧʨʘʚʣʝʥʠʝ  

ʙʘʟʦʡ ʧʦʩʪʘʚʱʠʢʦʚ 
ʀʥʪʝʛʨʘʮʠʷ ʧʦʩʪʘʚʱʠʢʦʚ 

(ʨʘʟʚʠʪʠʝ ʧʦʩʪʘʚʱʠʢʦʚ) 
ʋʧʨʘʚʣʝʥʠʝ ʧʦʩʪʘʚʱʠʢʘʤʠ 



ʉʞʙʤʡʠʙʯʡʸ SRM  
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ʋʧʨʘʚʣʝʥʠʝ  

ʙʘʟʦʡ ʧʦʩʪʘʚʱʠʢʦʚ 

ʈʘʙʦʪʘ ʩ ʧʦʪʝʥʮʠʘʣʴʥʳʤʠ ʠ 

ʥʦʚʳʤʠ ʧʦʩʪʘʚʱʠʢʘʤʠ 

ʀʥʬʦʨʤʘʮʠʦʥʥʳʡ ʧʦʨʪʘʣ ʜʣʷ ʧʦʩʪʘʚʱʠʢʦʚ 

ʇɸʆ çʆɸʂè 

ʆʮʝʥʢʘ ʧʦʩʪʘʚʱʠʢʦʚ 
ʀʥʩʪʨʫʤʝʥʪ çɸʫʜʠʪè 

ʇʘʩʧʦʨʪ ʧʦʩʪʘʚʱʠʢʘ 
ʀʥʬʦʨʤʘʮʠʦʥʥʳʡ ʧʦʨʪʘʣ ʜʣʷ ʧʦʩʪʘʚʱʠʢʦʚ 

ʇɸʆ çʆɸʂè 
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ʀʥʬʦʨʤʘʮʠʦʥʥʳʡ ʧʦʨʪʘʣ 

ʜʣʷ ʧʦʩʪʘʚʱʠʢʦʚ ʇɸʆ çʆɸʂè 

www.partners.uacrussia.ru partners@uacrussia.ru 



ʇʚʳʞʥ ʠʙʣʬʨʧʣ ʈɹʇ çʇɹʃè ʡ ɽʀʇ ʈɹʇ çʇɹʃè 
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> 258 ʤʣʨʜ. ʨʫʙ. 
ʛʦʜʦʚʦʡ ʦʙʲʝʤ ʟʘʢʫʧʦʢ ɻʨʫʧʧʳ ʢʦʤʧʘʥʠʡ ʆɸʂ  

å 14 ʪʳʩ.  
ʟʘʢʫʧʦʯʥʳʭ ʧʨʦʮʝʜʫʨ 

www.partners.uacrussia.ru partners@uacrussia.ru 

 å 59%  
ʟʘʢʫʧʢʘ ʫ ʝʜʠʥʩʪʚʝʥʥʦʛʦ ʧʦʩʪʘʚʱʠʢʘ 



ʇʪʦʧʛʦʴʞ ʠʙʝʙʰʡ çʁʦʭʧʩʥʙʯʡʧʦʦʧʜʧ ʨʧʩʫʙʤʙè 
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ʇʨʠʚʣʝʯʝʥʠʝ ʥʦʚʳʭ 

ʧʦʩʪʘʚʱʠʢʦʚ ʥʘ 

ʘʚʠʘʮʠʦʥʥʳʡ ʨʳʥʦʢ 

ʀʥʬʦʨʤʠʨʦʚʘʥʠʝ 

ʧʦʩʪʘʚʱʠʢʦʚ ʦ ʪʝʢʫʱʠʭ ʠ 

ʙʫʜʫʱʠʭ ʧʦʪʨʝʙʥʦʩʪʷʭ 

ʂʦʨʧʦʨʘʮʠʠ  

www.partners.uacrussia.ru partners@uacrussia.ru 

ʀʥʬʦʨʤʠʨʦʚʘʥʠʝ ʦ 

ʪʨʝʙʦʚʘʥʠʷʭ ʢʦʨʧʦʨʘʮʠʠ ʢ 

ʧʦʩʪʘʚʱʠʢʘʤ 

ʢʦʤʧʣʝʢʪʫʶʱʠʭ ʠ 

ʤʘʪʝʨʠʘʣʦʚ 



7 www.partners.uacrussia.ru partners@uacrussia.ru 7 

�À�������-�/�,���6���A���&�����-�����/��  �¿���,���5�(�����*�(���-�-�<�#�!����
�h�&�����¶�(�,�*�(�,���/�����&�(�%��

�-�����/�� 

�½���&���!�(�%�#���&�������-��
�/�,����(�����&���A�%����
�!�(�,�*�(�,���6�������!��
�*�(�-�/�����:���!���% 

�¯���*�(�#�&���&���������&�!���/�<��
�*�(�-�/�����:���!�� 

�Ç�(�,�%���,�(�����&������ 
�¥�����<�������&�&�<�5��
�*�(�-�/�����:���!�(�� 

ʃʙʣ ʩʙʚʧʫʙʞʫ ʨʧʩʫʙʤ ʝʤʸ ʨʧʪʫʙʛʲʡʣʧʛ? 

�¿�,�(�-�%�(�/�,��������<��
�*�(�/�,����&�(�-�/�� 


